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Resort and Property Management - Chief Financial Officer
Headquartered in the beautiful seaside community of La Jolla, California, my client is a well established, privately held company that places continued emphasis on owning unique assets and developing premier properties.  Having acquired its first resort in 1971, the company currently owns and operates 10 resorts and golf courses, all of which are located in California.

My client continues to seek distinctive properties that fit its portfolio of unique destinations. The company is driven by a philosophy of value-added strategies that are incorporated into each of its enterprises. This includes award-winning design and construction, a customized approach to marketing and superior levels of guest service. In regard to the latter, the company stresses its Hospitality Culture which emphasizes open employee communication and encourages a “take ownership” and “make decisions” style of management and guest service.

The senior leadership at my client is embarking on a more aggressive growth strategy for the company. This will involve the optimal leveraging of existing assets and brand, as well as evaluating the creation of new businesses and/or the acquisition or development of additional assets. A key component of this commitment to growth is the addition of a Chief Financial Officer who brings an appropriate level of sophistication and experience to the table. 

Job Responsibilities:
The Chief Financial Officer will work closely with the ownership and other members of the senior leadership team in the assessment and selection of various growth scenarios, crafting of the related business plans (including financing strategies), and driving the successful execution thereof. This is an opportunity to take the Company beyond the status quo, and to have a significant impact through helping to build the Company into an even more substantial and profitable business than it is today.    

The Chief Financial Officer will be based in corporate headquarters in La Jolla, California. He or she will report directly to the President, and will serve as a member of the Company’s Senior Executive Committee. Direct reports include Corporate Accounting, Purchasing and Information Technology, and Central Accounting on a dotted line basis with direct report to the Corporate Controller. The Chief Financial Officer also interfaces directly with key banking relationships, the Company’s certified public accountants, and other key third parties as business may dictate.

He or she will play an ongoing role in the creation, execution and refinement of profitable growth strategies designed to maximize opportunities for my client, while also ensuring excellence in the Company’s day-to-day financial accounting, reporting and planning functions. 
Specific job responsibilities include the following immediate, new acquisitions and on-going functions:

Immediate

1. Actively invest the time and energy necessary to become familiar with the company overall, including its history, current businesses and golf/resort operations, as well as the Company's vision for the future, corporate culture and values, management team, organizational, financial and ownership structure, partnerships, financial projections and budgets, resources, timelines, and top priorities.

2. Visit the Company's various resort and golf operations to make personal observations and to meet key personnel. Also, become acquainted with the Company’s primary business relationships, including outside accountants, counsel and bankers.

3. Review all current accounting policies and procedures, including internal controls, as well as the Company’s utilization of information technology, making recommendations as needed. 

New Acquisitions

1. Assist the President and Director of Business & Financial Planning in sourcing new resort acquisitions for the Company.  Primary responsibility to include financial review and valuation for all acquisitions.

2. Be the point person for financing and due diligence on new acquisitions.

3. Must have excellent skills in the preparation and analysis of valuation methodologies.

Ongoing

1. Direct and assume responsibility for proper execution of the Company's accounting practices, maintenance of accurate financial records, and the timely preparation of financial reports.  

2. Direct and have overall responsibility for the following functions: finance and treasury, general and property accounting, internal auditing, budgetary controls, and information technology 

3. Organize and drive the annual budgeting process for all Company operating entities.

4. Review the Company's cash position daily, and plan for the maintenance of adequate funds through cash and other financial forecasts, to meet outstanding and planned commitments. Work with various operating entities and corporate departments to coordinate expenditures with forecasted cash flow.

5. Check appropriation requests against approved budgets prior to committing funds; exercise accounting control to ensure that budgeted expenditures do not exceed authorized levels.

6. Be responsible for monthly/quarterly/annual financial reporting and the delivery of related statements and analyses on a timely basis (timeliness is crucial so that positive trends may be exploited and negative trends may be immediately addressed).This includes overseeing the roll-up of property reports into partnership consolidations. Provide appropriate commentary, statistics, ratios, charts, etc. so the reports are a user-friendly, meaningful tool for executive management and Ownership.

7. Interpret operating results as they affect the financial aspects of the company, making specific recommendations that will result in cost reductions, profit improvement and benefit to the Company overall.

8. Supervise the Company's tax planning and tax compliance functions, seeking advice from outside experts as needed.
9. Interface with the Company's outside auditors on accounting matters and work cooperatively to maximize efficiency.

10. Be responsible for the Company’s purchasing function as well as overall risk management.

11. Participate with the President and other key executives in developing/evaluating the Company's long-term strategic direction, including the related financial modeling and analysis, tax planning/forecasting and, where appropriate, financing.

12. Develop and maintain relationships with institutional lenders and investors, and work with same to obtain capital for expansion if required.

13. Create a positive working environment that is enjoyable and highly productive.  Hire, fire, build and lead a high-performance team that is service and results oriented, committed to the timely delivery of accurate information.    

14. Keep the President informed as to the status of all material issues and related successes/problems.  Perform special projects as requested by the President.

15. Constantly promote best practices, and perform all of the above with the highest standard of excellence and integrity.
Qualifications:
The Chief Financial Officer must be an extremely well organized, take-charge professional who makes things happen, and who has a strong orientation to quality, accuracy, and timeliness. This position requires far more than just an accountant; it is more of a second-in-command role. The individual must have seasoned business savvy and be value-added, constantly maintaining a "big picture" perspective relative to long-term objectives as well as current Company operations, performance, profitability and goal achievement. At the same time, the Chief Financial Officer must be entrepreneurial and detail-oriented, willing to roll up his/her sleeves and be hands-on whenever necessary. He or she must have an analytical mind sufficient to assess business performance and opportunities, as well as to evaluate problems and develop solutions.  In addition, the Chief Financial Officer must review and approve financial terms sheets for new business opportunities and review contractual agreements to ensure that all key financial components have been adequately addressed.

The Chief Financial Officer must be an open, willing communicator who is not uncomfortable or shy dealing directly with challenging issues. Communication is a key ingredient to success in this position. The Chief Financial Officer must also be professional and ethical, demonstrating personal integrity, loyalty, tact, sound judgment, openness and diligence. 
The successful candidate should have specific strategic planning, finance, transaction and other skills and characteristics as detailed below:

Strategic Planning Skills
· Superb ability to understand, analyze and digest the business models and economics of various business and growth scenarios for the purpose of identifying ROI potential and financial risk.

· Ability to effectively manage the entire strategic planning process, under the general direction of the President.

· Ability to work closely with President and senior management team on the execution of new business initiatives/ventures, once they have been identified and approved by the President and ownership. 

(
Sufficient operating experience to assess what operational complexities may render a financial plan impossible to execute.

(
Ability to fully comprehend the unique value propositions of the Company for each market within which it operates and conceptualize how such could be further extended into other markets.
Finance Skills


· Experience in the capacity of CFO, preferably in a growth-oriented, entrepreneurial environment

· Experience in external fund raising, dealing with institutional investors and underwriters. 

· Solid background in operational finance and experience working with operating executives.

· In-depth capacity for understanding tax, legal and structural issues in deal making and how they impact overall corporate financial accounting and tax management/planning.

· Ability to create and maintain excellent senior level banking relationships with major financial institutions.

· Ability to understand and conceive of how information technology can be used strategically within a complex environment for cost reduction, quality enhancement and increased productivity.  

Transaction Skills

· Understanding of co-financing, joint ventures, M & A and other expansion scenarios and how they impact the Company’s business model within each of its operating divisions.

· Excellent assessment and due diligence capabilities

· Ability to work with and garner the respect of various external legal and financial advisors.

· Superb negotiating style and effectiveness.
Experience / Credentials

· Designation as a certified public accountant and/or an MBA Finance from a top business school is highly desired.

· Senior level experience as a Chief Financial Officer in a complex, multi-entity environment where tax strategies and long-term financial planning are prime areas of focus.

Personal Characteristics
· Strategic, focused and driven; action-oriented

· Drive, professionalism and business skills essential for taking the company to the next level 

· Competitive re: the marketplace; desire to win

· Aggressive, but professional, at going after the ‘win’

· Proactive with excellent follow-through

· Innate intelligence and common sense 

· Well-read and informed 

· Leader who walks the talk

· Team player with outstanding interpersonal skills 

· Dynamic and energizing

· Responsible — strong commitment to quality, accuracy, timeliness and results

· Confident and assertive, but not arrogant; good listener

· Innovative and gutsy; willing to try something new

· Excellent verbal, written and presentation skills

· Positive personality and creative problem-solver

· Hands-on and purposeful

· Flexible and resourceful

· Highly-organized; ability to prioritize and multi-task effectively 

· Comfortable -- and patient -- working in an entrepreneurial environment

· Stellar business and personal conduct; trustworthy
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